


Overview

Thanks to the dedication of our staff, supporters,
funders and board members, OneSky for all children was
able to expand our reach and benefit more vulnerable
young children across Asia with quality care.

During this year alone, we trained nearly 20,000

caregivers in responsive care and reached more than
54,000 children, bringing our cumulative total to:

283,425 children

75,489 caregivers

In 2022, we made excellent progress working with government and non-governmental organization(NGO)
partners to develop plans for vastly scaling our work beginning in 2023. We are excited by the momentum
of our programs and focused on implementing new initiatives, to ensure more vulnerable young children
receive the care they need to thrive.

2022

Annual Impact TOTAL China Vietnam Mongolia Hong Kong SAR
R bERS 19453 16,251 991 850 1,361
CHDREN 54067 26451 25 350 1356 910
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Key Highlights
in 2022

e Partnered with the Ministry of Education and Training in Vietnam to create the national guidance on
childcare and agreed to design a pilot project to train, support and monitor childcare providers in five
provinces over the next two years.

e Agreed with the Ministry of Labor and Social Protection in Mongolia to support the creation of new
national guidance on childcare and to design and test an alternative childcare model for children living in

Ulaanbaatar’s ger districts.

e Partnered with the Chow Tai Fook Charity Foundation in Hong Kong to expand our services through a new
Community Hub within the P. C. Lee OneSky Global Centre for Early Childhood Development.

e Established a measurement, evaluation and learning (MEL) team and launched a digital platform to
facilitate data sharing across the organization.

e Featured in the World Bank and HundrED Technology for Teachers initiative on Adapting Teacher
Professional Development Programs to Low-Resource Contexts.

e Appointed Dr. Shanelle Bolton as OneSky’s Chief Program Officer.
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2022 Program
Highlights

CHINA While continuing to train caregivers across the country,
OneSky expanded the Family First Program and supported

the government in moving as many children as possible out of
welfare institutions.

e Family First. We assessed children in China’s welfare
institutions to determine the best possible placement option
for each child: adoption, foster care, our Family Village program or
family-like care within the institution in the case of children with severe
medical needs. Since the program launched in 2021, 164 children from 43
institutions have been moved into family-like environments, a 10% increase over 2021.

e National Guidance on Child Welfare. At the request of the government, we led national and provincial-
level discussions on child welfare in relation to special needs education for orphaned children.

HONG KONG SAR Despite the closure of our center from January to May due to Covid-related restrictions,
we stayed connected to the children and families we serve while continuing to engage with NGO partners,
participate in community activities, and secure new funding partnerships. Read more >

e A New Community Hub. With the support of the Chow Tai
Fook Charity Foundation, we launched a Community Hub
within the P. C. Lee OneSky Global Centre for Early Childhood
Development. The Community Hub will provide learning
activities, outreach services, child health seminars, a caregiver
lounge and more. We have expanded the Centre’s geographic
reach to benefit more children and families with our services.

e In conjunction with the Yew Chung College of Early Childhood
Education, OneSky organized a parent-child STEAM Carnival
as part of the Hong Kong Jockey Club “CoolPlay” Project. More
than 300 families joined the event which was designed to
teach adults responsive care through play related to science,
technology, engineering, art and math (STEAM).

e Family Skills Training Continued. Despite the extended closure
of the Centre in 2022, we held 16 online and in person parent
trainings.
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https://onesky.org/building-community-for-children-and-families-as-hong-kong-restrictions-lessen/

2022 Program
MONGOLIA We continued to build H ig h I ig h ts

strong relations with the government,

NGO partners and the local community while

enhancing the quality of care for vulnerable

young children living in Ulaanbaatar’s ger districts. Read more >

e A Partnership to Pioneer Childcare Standards. In December, the Ministry of Labor and Social Protection
asked OneSky to support them in creating national standards for childcare and designing an alternative
childcare system to address the needs of vulnerable families in Ulaanbaatar.

e The Minister of Education and Science visited the OneSky Family Center for the first time in early 2022.
This was an important opportunity to showcase OneSky’s programs and explain our goal to expand Family
Skills Training to families across Ulaanbaatar.

e Family Skills Training. We completed six training cohorts of parents at the OneSky Family Center and in
partnership with local NGO.

e Cooperative Play Care and Play Kits. We launched
cooperative play care groups with parents and children to
build community amongst families. And, to support
play and learning at home, we provided educational
kits with toys and books to 169 families.
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https://onesky.org/making-strides-in-mongolia-for-migrant-families/

2022 Program
Highlights

VIETNAM We contributed to the national guidance on
childcare, signed an agreement to design a government
childcare training model, celebrated the 5th anniversary of the
OneSky Early Learning Center, and supported local communities
through Covid and natural disasters.

e National Guidance for Childcare Providers. In partnership
with the Ministry of Education and Training (MOET),
OneSky co-led a working group of early childhood
development experts in research, academia and
government to develop the national guidance and
curriculum for early childhood education in childcare
centers. Over half of Vietham’s national curriculum is now
based on OneSky’s approach. Read more >

e Designing a Pilot to Train Government Trainers. OneSky agreed with MOET to design a pilot program to
train government trainers. Once MOET approves the design and funding is secured, the pilot will run for
two years in five provinces and may potentially roll out across Vietnam’s 18 most industrialized provinces
to reach an estimated 400,000 children over the next seven years. Government adoption of our training
of trainers’ model is critical to scaling our programs to support Vietnam'’s system of care for vulnerable
children. Read more >

e Training NGO Partner Planete Enfants & Developpement (PED). We launched our first fee-for-service NGO
collaboration in Vietnam to train PED trainers and provide technical support, monitoring and coaching to
benefit 80 childcare providers in Ho Chi Minh City.

e OneSky’s Early Learning Center (ELC) reopened in April following 11 months of Covid-related closures,
and in September, the ELC celebrated its 5th anniversary with a ceremony attended by local government
officials, funders, parents and children. Read more >

e Supporting the Da Nang community. Throughout the year, we provided shelter, food, clothing and school
materials to children and families living in and around our ELC during times of crisis related to weather or
the pandemic. In October, the ELC was flooded following an unprecedented storm but we were able to
restore operations within several days thanks to the generous support of our global supporters and local
volunteers. Read more >
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https://onesky.org/on-our-5th-anniversary-in-vietnam-onesky-signs-a-pivotal-agreement-to-train-home-based-caregivers-across-the-country/
https://onesky.org/oneskys-home-based-childcare-training-expands-to-the-fourth-province-in-vietnam/
https://onesky.org/onesky-teachers-welcomed-children-back-to-the-elc-in-vietnam/
https://onesky.org/on-our-5th-anniversary-in-vietnam-onesky-signs-a-pivotal-agreement-to-train-home-based-caregivers-across-the-country/
https://onesky.org/flash-flooding-damages-resources-in-oneskys-elc-in-da-nang/

Global
In 2022 we participated in several Early R e C O g n i t i O n

Childhood Care and Education (ECCE)
conferences and were recognized by global
organizations for our programs and impact:

e Participated in Vietnam’s national conference, “Policies for Quality Early Childhood Education: International
Experiences and Practices in Vietnam,” hosted by the Ministry of Education and Training, World Bank
Group, and Australian Aid.

e Presented at the Government of the Philippines’ Early Childhood Care and Development Council 2022 Early
Years Multi-Sectoral Symposium on early childhood mental health and wellbeing, co-hosted with the Asia
Philanthropy Circle.

e Presented at the Asia-Pacific Regional Network for Early Childhood 2022 virtual conference on our Vietnam
and Mongolia programs.

* Featured in the World Bank and HundrED Technology for Teachers three-part video series on Adapting
Teaching Professional Development Programs to Low-Resource Contexts. Watch the video >

To learn more about the impact OneSky is making on the lives of vulnerable young children across Asia,
please visit: onesky.org.
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https://www.worldbank.org/en/topic/teachers/brief/technology-for-teaching
https://onesky.org/impact/

